Industry and Investment NSW

INCIDENT ACTION PLAN

Be brief ang concise with you

.
7 @rires

Location
Bayou Corne
Sink Hole

Control Level
Company Supervisory

Operational Period
8/14/12

From 06:00 To 20:00

1.0 SITUATION

Disease, community,
environment

PROMPTS:
Weather, disease trends,
Resources, Hazards & safety

REFERENCE:
Maps, weather reports, Sitreps,
appreciation, warnings, alerts

CURRENT
Sunny @ 08:00

PREDICTED

Chance of isolated thunderstorms

2.0 OBJECTIVES
(or MISSION)

PROMPTS:
Time & space

REFERENCE:
Appreciation — control options,
courses open o diseass

CURRENT

Ranges of VOC are 0.8 - 4. Respiratory protection is required for
VOC at 7ppm. (See attached)

Sampling of surface water.

Clean Harbors set up a de-con station at the boat launch and
waiting on landowner approval.

Actively removing contaminated vegetation.

in order to speed up site remediation an access road is being
constructed to the sink hole. This will allow us to use equipment
to aid in removal of vegetation and petroleum product.

Waiting on approval of disposal from the waste site.

Site is being prepared to accept the rig midday Wednesday.
-Worked on getting PO’s and managing the drilling project.

Acquired drilling permit along with the casing, drilling contractor,
and cement coniractor.

instailing the first of five inclinometer.
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Industry and Investment NSW

ALTERNATE

3‘0 EXECUTEON add safety information as appropriate

GENERAL OUTLINE

PROMPTS:
Strategies & tactics
{current/proposed/atiernate)

REFERENCE:
Appreciation, Control Options

Safety Information: See Attached Safe Work Rules
Reference |AP dated 8/9/12

Additional to our Safe Work Rules for this project we are adding
the awareness of insects, reptiles and animals.

Inspect location for flammability

Daily Safety Meetings

PPE Required on site: Respirator w/ VOC Cartridge, Gloves for
sampling, eye protection, life preservers, hearing protection.

GROUPINGS

NA

TASKS

including PR & Media

Same as above

COORDINATING
INSTRUCTIONS
PROMPTS:

Timings, routas. assembly
areas, slaging areas

Texas Brine Grand Bayou Facility will be used as staging area.

4.0 ADMINISTRATION (Logistics support)

PROMPTS: Unit names, locations, contact names, phone no's, timings, duties/ftasks, routes, suppiiers, quantilies, status (required, organised,

siand by, enroute)

IAP
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SUPPLY NA
WHO, WHAT, WHERE, WHEN

of resources not readily

available

GROUND SUPPORT | NA

Transport of personnet, traffic
mgt, refuelling, mechanical
repair/maintenance

COMMUNICATIONS

Instailation, maintenance,
technical advice

Cell Phone & Landline Communications:

Kenneth Blanchard — Area Manager - 985- |l o5- )
kblanchard@texasbrine.com

Scott Borne — Facility Manager — 985- | I (os5- )
sborne@texasbrine.com

Joel Miller, PE — Consuitant - 337- | D G37-JR) ice!. mitter@cox-
internet.com

Bruce Martin - Operations/PR - 71 3-- (281 ~->}
bmartin@texasbrine.com

Mark Cartwright — Technical/Engineering ~ 713l (281 ‘T
mcartwright@unitedbrine.com

Scott Whitelaw — Environmental/Safety - 713-{JJ i (71 >- )
swhitelaw @tum.com

STAGING AREA/
FCP

Setting up, communications,
staffing

Texas Brine Grand Bayou Facility
1301 Hwy 70 South, Belle Rose, La 70341

5.0 ADMINISTRATION (Logistics services)

PROMPTS: Unit names, locations, contact names, phone no's, timings, dutiesfasks, routes, suppliers, quantities, status (required, organised,

stand by, enroute}

FACILITIES

Security, waste, cleaning NA

CATERING NA

OH&S/MEDICAL Call 911

Medical plan, first aid plan

FINANCE NA

TRAVEL NA

INDUCTION/ NA

TRAINING
AP & T~ VE Yersion date: C Page 3of4
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ACCOMMODATION

NA

6.0 CONTROL, COORDINATION & COMMUNICATION

CONTROL &
COORDINATION
STRUCTURE

REFERENCE
Structural Chart

Plant Management Supervision / Contractor Work

COORDINATION &
LIAISON

Local knowledge, police, agency
reps, emergency myt reps

NA

COMMUNICATIONS

PROMPTS
Communications structure,
operational comms plan,
information mgt

Plant Management — Contractor Communication via Cell Phone

EXTRAS

Attachments Site Map
PROMPTS:
maps. weather, organisational Curfent Weather
charts, resources, comms Safe Work Rules
diagram . s

Safety Training Log
Plan developers | NA
PROMPTS
PO, Logs Mgr, Controlier
Approval TBC Company Rep:
Controller, Ops Director FQSCS

SOSsC:

POSC:
AP (B P Vi Version date: 3 & Page 4 of 4
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1. Incident Name 2. Date 3. Time
INCIDENT BRIEFING Grand Bayou Come Sink Hole 8/14/2012 06:00-20:00
S 4. Mop Skefch ‘ “ o
5. Current Organization
Command
Bruce Martin
Safety Officer:
tigison Officer or Agency Rep.
Information Officer:
Plonning/intelligence Operafions Logistics Finance/Aministration
Mark Cartwright Ken Blanchard Scott Bome Becky Ladet
Div, Div. Environmenic Div. Safetly Div. Security Adr
Scott Whitelow Mike Kleinpeter Al Cperciions
Alr Support
Alr Altock
Al Tunker Coord,
Heficopter Coond,
&. Prepured by (Noame and Posifion
Page 1 of Scott Whitslaw - EHS Manoger

1CS 201
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6. Resources Summary

Resources Ordered Resource Identification ETA On Scene

Location/Assignment

Clean Harbor 630 am Clean effected area

7. Summary of Curfent Actions

Clean Harbor Monitoring RAE Alr system s reading 0.8 - dppm of VOC on the hole

Actively removing contaminated vegetation

Clean Harbors set up a de-con station af the boat launch and waiting on landowner approval.

In order 1o speed up remediation an access road is being constructad o the sink hole. This will allow us 1o use squipment to
aid in removal of vegetation and petroleumn product,

Page 2 of
1§ 2018 372007




1. Incident Name 2. Date 3. Time
INCIDENT OBJECTIVES Bayou Corne Sink Hole 8/14/12 06:00

4. Operational Period
06:00 - 20:00 Every Day
5. General Confrol Objectives for the Incident (include alternatives)
Management Objectives
Remediate Sink Hole
Operational Objectives :
Same as above
6. Weather Forecast for Period
7. General Safety Message
8 - Attachments (maork if atfached)

[ Organization Ust - 1CS 203 1 mMedical Plan - 108 206 1 omen

{1 Dpiv. Assignment Lists - ICS 204 (7 Incident Map N

L1 Communications Plan - ICS 205 (] Ttraffic Plan 1

9. Prepored by (Plonning Section Chief}

16, Approved by (incident Commuander)

iICs 202
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1. Incident Name 2. Date 3. Time
INCIDENT OBJECTIVES Bayou Corne Sink Hole 8/14/12 06:00

4. Operational Period
06:00 - 20:00 Every Day
5. General Control Objectives for the Incident (include alfernatives)
Management Objectives
Remediate Sink Hole
Operational Objectives :
Same as above
6. Weather Forecast for Period
7. General Safety Message
8. B o ~ Attachments (mark if aftached) B

1 Organization List - 1CS 203 [ Medical Plan - ICS 206 [ (othen

L1 Div. Assignment Lists - ICS 204 1 incident Map ]

] Communications Plan - ICS 205 [l Traffic Plan ]
9. Prepared by (Planning Section Chisf) 10. Approved by (incident Commandes




ORGANIZATION ASSIGNMENT LIST

1. Incident Name .5 203 Operations Section
Bayou Cormne Sink Hole Op's Chief
2. Date 3. Time Deputy
8714712 06:00 - 18:00 @ Branch!
4. Operational Period Branch Director
' Everyday Deputy
Position | Name Division/Group
5, Incident Commander and Command Staff Division/Group
Incident Commander | Mark Cartwright Division/Group
Deputy Kenneth Blanchard Diviston/Group
Safety Officer Scolt Whitelaw Division/Group
Information Officer Bruce Martin Staging Areq
Licison Officer Scott Borme
6. Agency Representative b. Branchli
Agency Name Branch Director
Deputy
Division/Group
Division/Group
Division/Group
Division/Group
Division/Group
Staging Area
7. Planning/intelligence Section
Plans/intel Chief ¢.  Branchlil
Deputly Branch Director
Resources Unit Deputy
Situation Unit Division/Group
Documentation Unif Division/Group
Demobilization Unit Division/Group
Technical Specialists Division/Group
Hurnan Resources Division/Group
Training d.  Air Operations Branch
G Alr Operations Branch Director
Alr Tacticat Supervisor
Alr Support Supervisor
Helicopter Coordinaior
8. Logistics Section Alr Tanker Coordinator
Logisfics Chief 0, Finonce/Administration Section
Finance/Admin. Chief
Deputy
Supoly Unit
Faciities Unif
Ground Support Unit
Communications Unit
Medical Unit
Food Unit




Prepared by (Resource Unit Leader)




Clean Harbors

42 Longwater Drive

P.O. Box 9149

Norwell. MA 02061-9149

781792 5000
ROG.282.0058
www cleanharbors.com

Jerry,

The current ACGIH TLV for diesel fuel is 100 mg/m’, or 10.5 ppm as an 8-hour
TWA. It is acceptable to require the use of respiratory protection for all exposures
with an 8-hour TWA of 7 ppm or higher. Short-term exposures are allowed as
high as 15 ppm, as long as the 8-hour TWA remains below 7 ppm.

Please call me with any questions.
Thanks,

Troy

Troy Timothy, MS, CIH, CSP

Clean Harbors Environmental Services, Inc
Industrial Hygienist

(435) 843-4848

“People and Technology Creating a Safer, Cleaner Environment”
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Intellicast - Belle Rose Weather Report in Louisiana (70341) Page | of 4

?%{E gj: Belle Rose, Louisiana

Local National Global Storms  Health Travel Community Forecast Current  Radar  Satellite  wxMap  iNav

Home » Local » Weather Report

;§ % £ z’%*
Weather Report

Belle Rose, Louisiana

Weather Repost | |

Current Conditions - “F |

Few Clouds ? g © F

Today's Forecast Local Information

Feels Like: 83° T8 AM Mo Weather Alerts
T ¢ P Cloudy for this lncation
79° Uil o
o Lomi 9 aM
76 6mph P Cloudy
S0% 250° (WSW)
29.98" NA
. (10 AM
Report Text: KBTR 1411537 AUTO 25005KT 105M FEWOT0 p Cloudy

26/24 A2598 RMK AG2 SLP150 TG2610244 10278 20256 53009

TSNG

View Qe%iaz ea GBS?‘W tion Sf{:ar tha fast e
48 147 v Complete Hourly Fo

14 Days

Plan your seasonal activities better

10 Day Forecast - F

s ¢ St T-Storms |

Iso T-Storms - Iso T-Storms  Iso T-Storms | S

gi° 76° g20 750 8g° 750 88°

Details for Tuesday, August 14
A mix of clouds and sun with 3 slight chance of thunderstorms this afternoon. High S1F. Winds WSW at 5 to 10 mph. Chance of rain ¢
?g}ﬂfe

Evening: Isolated thunderstorms this evening. Skies will become p cloudy after midnight. Low 76F. Winds SW at & to 10 mph.

Chance of rain 30%.
71%  Precipitation: 30% Snow: 0% Cloud Coverage: 48%

7

1 {Extreme) Relalive Hum

UY Index: 11

Sunyise: 6:31 AM Moonrise: 3:37 aM Moonphass: ?;‘; Diraction: WSW (237%)
Sunsel: 7146 PM Moonset: 5:35 PM Waning Crescent Speed: IMph(14km, 7Kts)

Chart Options: Temperature -

http://www.intellicast.com/Local/Weather.aspx 8/14/2012



Intellicast - Belle Rose Weather Report in Louisiana (70341)

Temperature (F)
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Wind

riicies Weather Center

o

s Local Weather Maps

# US Weather Maps
Warnings by

# US Current Westher

u Globhal Weather Maps

= Weather Analysis Charts

e N YT
Check Out Ow

Interactive Weather Map 2 Active Storm Track

2 Weather Tools

http://www intellicast.com/Local/Weather.aspx

Weather Aleris
Current National Westher
Service Watches and

type and

state throughout the
United States.

Ski & Snow

The Ski & Snow Section is
where you can get the
latest ski resort conditions
* and snow forecasts,

8/14/2012



SAFETY LOG SIGN-IN SHEFT

7
COMPANY: @g‘gz /2rine S ear. HMaytos

LOCATION: Crand Feype
DATE: / /4 /, [

HOURS:

TOPICS/PURPOSE: Sk Hle

CONDUCTED BY: Seco?l Porse

PERSONS ATTENDING:
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SAFETY LOG SIGN-IN SHEET

PRINT NAME
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SAFETY LOG SIGN-IN SHEET
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