Industry and Investment NGW

INCIDENT ACTION PLAN

Operational Period

Location Control Level
H B/18/12
8583:: g;;;;}e Company Supervisory From. 06:00 To 20:00

1.0 SITUATION

Disease, community,
anvironmaent

PROMPTS:
Weather, diseass rends,
Resources, Harards & safety

REFERENCE!
Maps, weather reports, Sitreps,
appreciation, wamings, alers

CURRENT
Sunny @ 08:00

PREDICTED

Chance of isolated thunderstorms

2.0 OBJECTIVES
(or MISSION)

PROMPTS:
Time & space

REFERENCE:
Appreciation - control options,
courses open fo disease

CURRENT

Ranges of VOC are 0.8 - 4. Respiratory protection is required for
VOC at 7ppm. (See attached)

Clean Harbors set up a de-con station at the boat launch and
waiting on landowner approval.

Actively removing contaminated vegetation.

Completion to the access road leading to the sink hole scheduled
for this evening. Will start to remove vegetation using track hoe
and roll off boxes in the morning.

Waiting on approval of disposal from the waste site.

Rig is moving on location.

Scientists arrived to help with the sink hole characterization. The
first inclinometers to be installed today.

Coordinate with LDEQ with air sampling.
Developing a plan to give the rig 24 hour gas monitoring.

Continuous sampling of sink hole.
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ALTERNATE

3 M G E X E C U T! 0 N add safety information as appropriate

GENERAL OUTLINE

PROMPTS:
Strategies & tactics
{current/proposed/alternate)

REFERENCE:
Appreciation, Control Options

Safety Information: See Attached Safe Work Rules
Reference IAP dated 8/9/12

Additional to our Safe Work Rules for this project we are adding
the awareness of insects, reptiles and animals.

Inspect location for flammability

Daily Safety Meetings

PPE Required on site: Respirator w/ VOC Cartridge, Gloves for
sampling, eye protection, life preservers, hearing protection.

GROUPINGS

NA

TASKS

ncluding PR & Media

Same as ahove

IS ,«t} £ ey E?‘é

AR

Texas Brine Grand Bayou Facility will be used as staging area.
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SUPPLY NA
WHO, WHAT. WHERE WHEN

of resources not readily

available

GROUND SUPPORT | NA

Transport of personnel, traffic
mgl, refusliing, maechanical
repair/maintenance

COMMUNICATIONS

instailation, maintenance,
technical advice

Cell Phone & Landline Communications:

Kenneth Blanchard - Area Manager — 985-_ {985--3}
kblanchard@texasbrine.com

Scott Borne - Facility Manager - 985-[J i (oss- N,
sborne@texasbrine.com

Joel Miller, PE — Consultant - 33?*- {337*_} joel.miller@cox-

internet.com

Bruce Martin — Operations/PR - 713- [ IR 2s1- S
bmartin@texasbrine.com

Mark Cartwright - Technical/Engineering — 71 3~- (28?«-5)
mcartwright@unitedbrine.com

Scott Whitelaw — Environmental/Safety — 71 3-- {71 3--2)

swhitelaw @tum.com

STAGING AREA/
FCP

Setting up, communications,
staffing

Texas Brine Grand Bayou Facility
1301 Hwy 70 South, Belle Rose, La 70341

5.0 ADMINISTRATION (Logistics services)

PROMPTS: Unit names, locations, contact names, phone no's, timings, duties/tasks, routes, suppliers, quantities, status (required, organised,

stand by, enroute)

FACILITIES

Security, waste. cleaning ;q g
CATERING NA
OH&S/MEDICAL Cali 911
FINANCE NA
TRAVEL NA
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TRAINING

ACCOMMODATION

NA

6.0 CONTROL, COORDINATION & COMMUNICATION

CONTROL &
COORDINATION
STRUCTURE

REFEHENCE
Structural Chart

Plant Management Supervision / Contractor Work

COORDINATION &
LIAISON

Local knowledge. police, agency
reps, emeargency mgt reps

NA

COMMUNICATIONS

PROMPTS
Communications structure,
operational comms plan,
information mgt

Plant Management — Contractor Communication via Cell Phone

EXTRAS

Attachments
PROMPTS:

maps. weather, organsational
chatls, resouwrses, comms
chagram

Site Map

Current Weather
Safe Work Rules
Safety Training Log

Plan deveiopers
PROMPTS

PO, Logs Mygr, Condroller

NA
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1. Incident Naome

Grand Bayou Corme Sink Hole

INCIDENT BRIEFING

2. Date 3. Time
8/15/2012 06:00-20:00

4. Map Skefch

5. Current Organization

Command

Bruce Martin

Safety Officer

ticisor Officer or Agency Bep.

information Offcer:

i !
T H
Planning/Infeliigence Operations Logistics é Finunce/Aministrafion §
- - |
" | Bec |
3"3‘,
Ajr Operotions
At Suppord
Al Aitock
Al Yonker Cood,
Page | of




6. Resources Summary

Resources Ordered Resource Identification ETA On Scene Locafion/Assignment
an Harbor &30 am = area

7. Summary of Current Actions

Clean Harbor Monitoring RAE Alr systern is reading 0.8 - dopm of VOUC on the hole.

o]

Clean Harbors sef up a de-con station atf the boat launch and waiting on landowner approval,

Actively removing contaminated vegetation.
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1. Incident Name 2. Date 3. Time

INCIDENT OBJECTIVES Bayou Corne Sink Hole 8/15/12 06:00

4, Operational Period
06:00 - 20:00 Every Day

5. General Control Objectives for the Incident {include altematives)
Management Objectives
Remediate Sink Hole

Operational Objectives :
Same as above

6. Weather Forecast for Period

7. General Safely Message

& Attachmends (mark if alfoched:
[ Organization List - ICS 203 [T Medicd Plan - 105 206 ] othen
[l Div. Assignment Lists - ICS 204 L] incident Map O
[ communications Plan - 1CS 205 U1 Teastic Mon N
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ORGANIZATION ASSIGNMENT LIST

i

1. Incident Name $:5 203 Operations Section
Bayou Corne Sink Hole Op’s Chisf
2. Date 3. Time Depuly
8/15/12 06:00 - 18:00 o Branchl
Branch Director

4. Operationol Period

Everyday Deputy
Position Name N GIOUD
5, Incident Commander and Command Staff
Incident Commander | Mark Cartwright
Deputy Kenneth Blanchard Division/Group
Safety Officer Scoft Whitelaw Division/Group
Information Officer Bruce Martin Staging Area
Ligison Officer Scoft Bome
&, Agency Represeniative b. Branchli
Agency Nome HBromeh Director
Deputy
vision/Group
Division/Group
Division/Grougp
Division/Group
Division/Group
Staging Area
7. Planning/Intelligence Section
Plans/intel Chief <. Branchlil
Deputy Branch Director
Resources Unit Deputy
Situation Unit Division/Group
Division/Group
Division/Group
Dhdsion/Group
Division/Group
Air Q;}emﬁcns Branch
o errtio Nield
Adr Tactical S
Alr Support Su
8. Logistcs Sechon
Lagistios Criaf 10, Finance/Administration Section
Finance/Admin. Chisf
Deputy
Deputy
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Intethcast - Belle Rose Weather Report in Louisiana (70341) Page I of 3

g E{' C ? Belle Hose, Louisiana
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Intellicast - Belle Rose Weather Report in Louisiana {(70341) Page 2 of 3
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Clean Harbars

42 Longwater Drive

PO Boxy 9L

Norwell, MADB2061-9149

e

www cleanharbors.com

The current ACGIH TLV for diesel fuel is 100 mg/m’, or 10.5 ppm as an 8-hour
TWA. Under Clean Harbors Guidelines the use of respiratory protection is
required for all exposures with an 8-hour TWA of 7 ppm or higher. Respiratory
protection is not required for exposures with an 8-hour TWA of less than 7 ppm.
Short-term exposures without respiratory protection are allowed as high as 15 ppm,
as long as the 8-hour TWA remains below 7 ppm.

Please call me with any questions.
Thanks,

Troy

Troy Timothy, MS, CIH, CSP

Clean Harbors Environmental Services, Inc
Industrial Hygienist

(435) 843-4848




Date and Time:

Tree 1l
Tree 2
Tree 3
Tree 4
Tree 5

Tree 6

Bayou Corne Sinkhole

8-14-12/8-15-12

Time Time Time Time
7:00 p.m. 10:00 p.m. 1:00 a.m. 4:00 a.m.
GONE GONE GONE GONE
OK 0K OK OK
OK 0K OK OK
CK OK OK OK
OK OK ' OK oK
OK OK 0K 0K

Marth




TEXAS BRINE COMPANY, LL.C
AND AFFILIATED COMPANIES

Safe Work Practices

UNDERGROUND
[ S TORAGE. LLC |

UNITEDBRINE |

I

DBRINE

H
H

TeExXAs BRINE COMPANY, LLC !




SAFETY LOG SIGN-IN SHEFT

COMPANY:

LOCATION:

pATE: 57 Sa

HOURS:

TOPICS/PURPOSE:

CONDUCTEDBY: S, 077 /Bmpro-

PRINT NAME & SIGNATURE
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SAFETY LOG SIGN-IN SHEFT
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SAFETY LOG SIGN-IN SHEET

PRINT NAME & SIGNATT RE
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