Industry and Investment NSW

INCIDENT ACTION PLAN

Operational Period

Location Control Level
ne Company Supervisor 8/17/12
Béf:;}g;; pany P 2 y From 06:00 To 20:00

1.0 SITUATION

Disease, community,
environment

PROMPTS:
Weather, diseass trends,
Resources, Hazards & safety

REFERENCE:
Maps, weather reports, Sitreps,
appreciation, wamings, alerts

CURRENT
Sunny @ 08:00

PREDICTED

Chance of isolated thunderstorms

2.0 OBJECTIVES
(or MISSION)

PROMPTS:
Time & space

HEFERENCE:
Appreciation — control options,
courses open o disease

CURRENT
Demobilizing Clean Harbors.

Positioning 24 hour air monitors.

Assess the need for additional boom.

Continue sampling. Water and Air.

Will continue with the de-con station located at the Bayou Corne
boat launch and assess the need to continue next week.

Rig is moving in and setting up on location.
Scheduled to begin driving 20”casing between 7pm and 12am.
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3 » G E X E C UT} 0 ﬂ add safety information as appropriate

GENERAL OUTLINE

PHOMPTS:
Strategies & factics
{eurrentproposedialiernats)

REFERENCE:
Appreciation, Control Options

Safety Information: See Attached Safe Work Rules
Reference IAP dated 8/9/12

Additional to our Safe Work Rules for this project we are adding
the awareness of insects, reptiles and animals.

Inspect location for flammability

Daily Safety Meetings

PPE Required on site: Respirator w/ VOC Cartridge, Gloves for
sampling, eye protection, life preservers, hearing protection.

GROUPINGS

NA

TASKS

including PR & Media

Same as above

COORDINATING
INSTRUCTIONS
PROMPTS:

Timings, routes, assembly
areas, staging areas

Texas Brine Grand Bayou Facility will be used as staging area.

4.0 ADMINISTRATION (Logistics support)
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COMMUNICATIONS | Kenneth Blanchard - Area Manager — §35w-_{9—§§.}

instal Menance. kblanchard@texasbrine.com
te Scott Borne - Facility Manager - 985- [l (os5- B

sborne@texasbrine.com
Joel Miller, PE — Consuttant - 337-| P G37- IR ) joc! miner @ cox-
internet.com

Bruce Martin ~ Operations/PR - 71 3~-‘ {281~-}}
bmartin@texasbrine.com

Mark Cartwright — Technical/Engineering - 713-| I 28-S
mcartwright@unitedbrine.com

Scott Whitelaw — Environmental/Safety — 71 - S 13- )

swhitelaw @tum.com

STAGING AREA/ Texas Brine Grand Bayou Facility
FCP 1301 Hwy 70 South, Belle Rose, La 70341

Setting up, communications,
staffing

5.0 ADMINISTRATION (Logistics services)

PROMPTS: Unit names, locations, contact names, phone no's. timings, dutiestasks, routes, suppliers, quantities, status {required, orgarised,
stand by, enroute}

FACILITIES

Security, waste, cleaning NA
CATERING NA
OH&S/MEDICAL Call 911

Medical plan, first aid plan

FINANCE NA

TRAVEL NA

6.0 CONTROL, COORDINATION & COMMUNICATION

LI
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CONTROL &
COORDINATION
STRUCTURE

REFERENCE
Structural Chart

Plant Management Supervision / Contractor Work

COORDINATION &
LIAISON

Local knowledge. police. agency
s, amergency md reps

NA

COMMUNICATIONS

PROMPTS
Communications structure,
operational comms plan,
information mgt

Plant Management — Contractor Communication via Cell Phone

EXTRAS

Attachments
PROMPTS::

maps. weather, organisational
charts, resources, comms
diagram

Site Map

Current Weather
Safe Work Rules
Safety Training Log

Plan developers
PROMPTS
PO, Logs Magr, Controller

NA

Approval TBC Company Rep: & .40 ~opec
Controlier. Ops Director FOSC& S

SOSC:

POSC:




ORGANIZATION ASSIGNMENT LIST

|

i

1. Incident Name

1§53

Operations Section

Bayou Corne Sink Hole Op's Chief
2. Date 3. Time Deputy
8717712 0600 - 1800 2. Branchi

4. Operational Period

Everyday

Name

Position SIon/Groun
5. Incident Commander and Command Staff Division/Group
Incident Commander | Mark Cartwright Division/Group
Deputy Kenneth Blanchard Division/Group
Satety Officer Scoftt Whitelaw Division/Group
Information Officer Bruce Martin Staging Areq
Licison Officer Scoft Bome
A, Agency Represeniative b. Bronch i
Agancy Name Branch Dirsctor
Deputy
Division/Group
Division/Group
Division/Group
Division/Group
Division/Group
Staging Area
7. Planning/intelligence Section
Plans/intel Chief ¢.  Branchilt
Deputy Branch Director
Resources Unit
Sttuation Unit
Docurnentc y Unit
Demot
Division/Groupn
d. A O
Al Opera §
&, Logistics Saction
1, Finance/Administration Seciion
finance/Admin. Chief
Deputy




Prepared by (Resource Unit Leader)




INCIDENT BRIEFING

1. Incident Name

Grand Bayou Come Sink Hole

2 Dote

8/17/72012

3. fime

06:00-20:00

4. Map Skeich

5. Current Organization

Command

Bruce Martin

Planning/Intelligence

|

i
i Safely Officen
|
§ Lioison Officer or Agency Rep,
| information Officer:
i
Operofions Logistics

Finance/Aministration

Bicarich

:

v, Environrmentol

Adr aftnek

DOe




6. Resources Summary

Resources Ordered

i

Resource ldentification ETA On Scene

Location/Assignment

47y
630 om

7. Summary of Current Actions

Demobilizing Clean Harbor,




1. Incident Nome 2. Date 3. Time

INCIDENT OBJECTIVES Bayou Corne Sink Hole 8/1/12 06:00

4. Cperational Period

06:00 - 20:00 Every Day

5, General Confrol Objectives for the Incident (include alfematives)
Maonagement Objectives
Remadiate Sink Hole

Operational Objectives :
Same as above

4. Weather Forecast for Period

7. General Safely Message

Aftachments (mark i alfached)

8
L] Organization List - 1CS 203 (] Medical Pian - ICS 206 [ (othen
[ ] Incident Map L]
(1 Trafic Plon L]

IEe)
(RS YY)

(&}
Ly
i
o
Fud




1. Incident Name 2. Date 3. Time
INCIDENT OBJECTIVES Bayou Corne Sink Hole 8/1/712 06:00

4. Operational Period
06:00 - 20:00 Every Day
5. General Control Objectives for the Incident (include alternalives)
Management Objectives
Remediate Sink Hols
Operational Objectives :
Same as above
&, Weather Forecast for Period
7. General Sufety Message
8 Aftachments (moark if oltached)

] Organization List - ICS 203 Madical Plan - ICS 206 L] (other

L1 Div. Assignment Lists - ICS 204 (] incident Map .

Communicalions Plon - 108 208

L1 fraftic Plan




INCIDENT OBJECTIVES

1. Incident Name
Bayou Corne Sink Hole

3. Time

06:00

2. Date
8/17/12

4, Operational Pericd

06:00 - 20:00 Every Day

5. General Control Objectives for the Incident (include olternatives)

Management Objectives
Remediate Sink Hole

Operational Objectives :
Same as above

6. Weather Forecast for Period

7. General Safely Message

Attachments (mark if affachedy

8.
L] Organization Ust - ICS 203 [ ] Medical Plan - ICS 206 [ ] (othen
L] Div. Assignment Lists - 1CS 204 L] incident Map ]
L] Communications Plan - IC§ 205 [ Taffic Plan ]
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INCIDENT OBJECTIVES

1. Incident Name
Bayou Corne Sink Hole

2. Date
8/17/12

3. Time

06:00

4. Operational Period

06:00 - 20:00 Every Day

5. General Confrol Objectives for the Incident (nclude alfernatives)

Management Objecfives
Remediate Sink Hole

Operational Objectives :
Same as above

4, Weaother Forecast for Period

7. Generdl Safely Message

Attochments (mark ¥ aftachedy

| Orgonization List - 1C5 203
L1 Div. Assignment Lists - 1CS 204

o TN

il Communicgahons Plgn - 1CS 208

1 Medical Plan - ICS 206

[ ] incident Mop

[ Troffic Plon

[ when

)

15
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Intellicast - Belle Rose Weather Report in Louisiana (70341) Page | of 4

gﬁ% g e %“‘ Beile Rose, Louisiagna

Local HNational Global Storms  Health Travel Community Forecast Cwrrent  Hadar  Sateliite wxMap iNay

& » Local » Weather Report

Belle Rose, Louisiana

Weather Report | [

Current Conditions -
O F
Clear 85

Today's Forecast i Local Information

10 AM Mo Waather Alerts

A3l | P Cloudy o for this location
85° Uni
G7° 10mi : i
78° 3mph éﬁisi:l v 8g9°
80% 2600 (W) ~
30.027 NA : i
‘12PM 90°

Report Text: |

AZDZ RMK ADZ

D Set T-Storms

View Detailed Observations for the last

Tropical Storm Tracking

Tropical Depression Hector

Tropical Storm Gordon

lan your seasonal activities better

ey Tlrveeatiosrew? IR0T A 4WY20 R N LY

irvieilg




Intelheast - Belle Rose Weather Report in Lousiana (7034 1) Page 2 of 4

Details for Friday, August 17
Partly cloudy with afternoon showers or thunders { 1 g to 10 mph. Chance of rain ¢
Evening: Scattered thunders furis vening. Low near 75F, i it and variable. Chance of rain 60

Cloud Coverage: 50%

% P 5

Moonphase: . Direction: Wsw &
Hew % Speed: 7Mphi1iKm, 6Kis)

y Relative Humidity: 89
7 - :
H

Daily Forecast Chart Chart Options: Temperature =

Temperature (F)
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TEXAS BRINE COMPANY, LLC
AND AFFILIATED COMPANIES
Safe Work Practices

UNDERGROUND ]

UNITEDBRINE]

UNITEDBRINE

i MExas BRINE CoMPaNy, LLC




Date and Time:

Bayou Corne Sinkhole

el — 8-11-12

Time Time Time Time
1:00m| [ 10:00m | L%, [4:000m
Tree 1 Qoné Jone Fone Qene
Tree 2 Ir{} K G OK L
Tree 3 OK OK 0K '5].9
Tree 4 O K 0K S 08
Tree 5 - e Qore Gorne Gore
Tree 6 0K ok ok OnW
Morth
West East




SAFETY LOG SIGN-|N SHEET

COMPANY: Q!%é%ﬁéﬁii@gm{éﬁ&

LOCATION: Lrrand ;5 Ay
7
DATE: 1L/ EY -

HOURS:
——
TOPICS/PURPOSE: SR Hefe -

CONDUCTED BY: Seol? Lrme -

PERSONS ATTENDING:

& SIGNATURE

e %
e

PRINT NAME




SAFETY LOG SIGN-IN SHEF T

PRINT NAMVE

& SIGNATURE

VS




SAFETY LOG SIGN-INSHEE T

PRINT VAME

X SIGNATTURE

. e, e





