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2009 Campaign Overview

• Took a time-tested marketing concept – an awareness month –
and applied it to safe digging to spread the 811 message.

• Made the following minor changes from last year’s inaugural 
National Safe Digging Month (NSDM) based on 2008 post-
campaign stakeholder survey:campaign stakeholder survey:
– Moved NSDM to April to best reflect the start of spring and make natural 

ties to Earth Day and Arbor Day
Planned earlier to make it easier for stakeholders to participate– Planned earlier to make it easier for stakeholders to participate

– Offered stakeholders more campaign tools, more tips for implementation 
and more frequent opportunities to interact via teleconference.



2009 Campaign Overview
• Campaign was based on the overarching premise 

that damage prevention is inherently a local issue, 
communicated best by local stakeholderscommunicated best by local stakeholders.

• Stakeholders, took advantage of this opportunity to 
spread the 811 message by:
– Securing news coverage.
– Buying advertising/placing public service announcements. 
– Communicating through newsletters and websites to both– Communicating through newsletters and websites to both 

internal and external audiences. 
– Leveraging local partnerships. 



Results – Media Coverage

in millions



Results – Print Media 
CoverageCoverage



Results – Events and Sponsorships

One Call Center Sponsored Texas Motor 
Speedway 811 Billboard

BUD at the Cincinnati Reds 
Opening Day Parade



Building on Successg
• CGA will distribute a stakeholder survey about 

NSDM 2009 within the next week. 
• Additional major initiatives scheduled for 2009:

– International Locate Rodeo in July.
– August 11 (8/11), which serves as a natural g ( ),

numerical reminder of 811. 
• CGA will leverage both the rodeo and 8/11 to 

engage the media and equip stakeholders with 
tools and tips to do the same. 

• National Safe Digging Month 2010 planning will 
begin this summer. 











Non Traditional Advertising





20 Million Paint Cans Annually20 Million Paint Cans Annually
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DIRTDIRT
What is it?

DIRT is a secure, web application used for collecting and reporting  of 
underground damage information.

• Based on Figure 9-1 of the original Best Practices of the 
Common Ground Study
• Appendix C of the current Best Practice

Anonymity and confidentiality are paramount issues amongAnonymity and confidentiality are paramount issues among 
stakeholders:

• Security Whitepaper
• Public Confidentiality MemoPublic Confidentiality Memo



Damage Information and Reporting Tool (DIRT)

CGA DIRT Analysis and Recommendations

— Volume 4 —

For Calendar Year 2007

Released Dec 8 2008Released Dec 8, 2008



Facility events submitted to DIRTFacility events submitted to DIRT
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Percentage of submitted facility events by known 
stakeholder group

2004 = 21 688 2005 = 51 323 2006 =103 528 2007 = 120 713
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Percentage of facility events by known excavation 
equipment group

2004 = 12,801 2005 =23,101 2006 = 59,427 2007 = 70,642

80%

100%
41%

55%
43% 42%

20%
40%
60%
80%

100%

20%

40%

60% 0%

2004 41%

2005 55%

2006 43%

2007 42%

DNC, Unknown, Other

0%
Hoe /

Trencher
Handtool Drilling Surface

G

*42% of events did not 
identify type of 
excavation equipment

Group
Hoe / Trencher
Handtool
Drilling
Surface
Other

Excavation Equipment Type
Backhoe, Trackhoe, Trencher
Handtool, Probe
Auger, Bore, Directional Drill, Drill
Grader, Scraper, Road Milling Equipment
Explosives, Vacuum Equipment, Farm Implement



Virtual Private DIRT (VPD)
What is it?

VPD is a secure isolated copy of the DIRT application with aVPD is a secure, isolated copy of the DIRT application with a 

dedicated URL path (e.g. https://damagereporting.org/michigan)michigan)

• Dedicated database space

• Customized look & feel

Logo image for your organization name

Style, colors, layout to match your org.Style, colors, layout to match your org. 

Emails to/from your org.

• Flex Field Customization

Add fi ld t CGA DIRTAdd your own fields to CGA DIRT 





The Pay DIRT – Value To You
• Enhances Public Safety

• Supports Industry Stakeholders

– Bottom Line Savings $$$$ resulting  
from Reduction in Damagesfrom Reduction in Damages

• Provides Answers



Path ForwardPath Forward

• Continued VPD growthg
• DIRT Internationalization
• Submission via XML format

– Attachment functionality (photos, diagrams, etc)

• Education and TrainingEducation and Training
– CGA Summits & Webinars
– Regional Partner Meetings

• Local DIRT SME’s
– One-Call Center Meetings, Breakfasts, Seminars, etc
– Trade Association MeetingsTrade Association Meetings



DIRTDIRT
Get the WordGet the Word 

Out 
dand 

Get the Data In
2008 Report – August 2009



y144 Industry Best Practices
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