Industry and Investment NSW

INCIDENT ACTION PLAN

Location Control Level Operational Period
Bayou Corne Company Supervisory daanz )
Sink Hole From 07:00 To 18:00

1.0 SITUATION

Disease, community,
environment

PROMPTS:
Weather, disease trends,
Resources, Hazards & safety

REFERENCE:
Maps, weather reports, Sitreps,
appreciation, warnings, alers

CURREN
Sunny @ 08:00

PREDICTED
Isolated thunderstorms

2.0 OBJECTIVES
(or MISSION)

PROMPTS:
Time & space

REFERENCE:
Appreciation — control options.,
courses open fo disease

CURRENT
Objective 1 - Gas Monitoring:

6 Gas Monitors have been set up in the field and are obtaining
data on a continuous basis. (See Attached Map for Locations)

The monitors are running on batteries which must be changed
out every morning. Three monitors are located in the swamp and
are required to be reached via airboats launched from TBC

facilities.

The continuous monitoring data is collected at an office trailer
located at Texas Brine Grand Bayou Facility. Monitoring the
information on a 24 hours basis.

Monitoring is being recorded for LEL, VOC, H2S and O2.

Sink hole observation map. See attached

Elevation survey taking place Monday, Wednesday, and Friday.

Objective 2- Installation of inclinometer. See attached AP

Objective 3- Surface water salinity monitoring. See attached IAP
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ALTERNATE

3;0 EXECUTIQN add safety information as appropriate

GENERAL OUTLINE

PROMPTS:
Strategies & tactics
{current/proposed/alternate)

REFERENCE:
Appreciation, Control Options

Safety Information: See Attached Safe Work Rules
Reference IAP dated 8/9/12

Additional to our Safe Work Rules for this project we are adding
the awareness of insects, reptilies and animals.

Inspect location for flammability

Daily Safety Meetings

PPE Required on site: Respirator w/ VOC Cartridge, Gloves for
sampling, eye protection, life preservers, hearing protection.

GROUPINGS

NA

TASKS

Including PR & Media

Same as above

nge

Texas Brine Grand Bayou Facility will be used as staging area.
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PROMPTS: Unit names, locations. contact names, phone no's. tinings, dutiesdasks, routss, supphers, quanities, status required, organised,

SUPPLY NA
WHO, WHAT W H

of rescurces not
avaabie

GROUND SUPPORT | NA

Transport of personnel, traffic
mgt, refueliing, mechanical
repair/maintenance

Cell Phone & Landiine Communications:
COMMUNICATIONS | Kenneth Blanchard - Area Manager - 985 (935- [
Installation, maintenance. kblanchard @texasbrine.com

technical advice Scott Borne - Facility Manager — 985- | R (os5-
sborne@texasbrine.com

Joel Miller, PE — Consuttant - 337- I (337 R ) joe!.miller @ cox-
internet.com

Bruce Martin - Operations/PR ~ 713- | IR 251 )

bmartin@texasbrine.com

Mark Cartwright — Technical/Engineering — 71 3~- el ]

mcartwright@unitedbrine.com
Scott Whitelaw - Environmental/Safety — 71 3-- (713-)

swhitelaw @tum.com

STAGING AREA/ Texas Brine Grand Bayou Facility
FCP 1301 Hwy 70 South, Belle Rose, La 70341

Setting up, communications,
stafting

5.0 ADMINISTRATION (Logistics services)

PROMPTS: Unit names, locations, contact namss, phone no's, timings, duties/faske, routes, suppliers. quantitiss, status (required, organised,
stand by, enroute)

FACILITIES
Security, waste, cleanmg MNA
CATERING NA
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INDUCTION/ NA
TRAINING
ACCOMMODATION | NA

6.0 CONTROL, COORDINATION & COMMUNICATION

CONTROL &
COORDINATION
STRUCTURE

REFERENCE
Structural Chart

Plant Management Supervision / Contractor Work

COORDINATION &
LIAISON

Local knowiedge, police, agancy
reps, emergency mgt reps

NA

COMMUNICATIONS

PROMPTS
Communications siruciure,
operational comms plan,
dformation mgt

Plant Management - Contractor Communication via Cell Phone

EXTRAS
Attachments Site Map
QQG&:‘?S’%Q:. ocrganisational C*Jffeﬂt Weathef
s}i&ﬁg?g rces, comms Safe Work Rules
Safety Training Log
Plan developers | NA

PROM

TBC Company Rep:
FOSC:
SOSC:
POSC:

Ry
€
4]




1. Incident Name 2. Bote 3. Time

INCIDENT BRIEFING Grand Bayou Come Sink Hole 8/24/2012 07:00-18:00

4. Map Skeich

5. Current Organization

Command

Bruce Martin

Sately Officer:

Licison CHficer or Agency Rop.

Informotion Officer:

i

Finance/Aminisiration

Planning/Intelligencs Operations Logistics

N Blanchard Becky Ladet

Mark Cartwright

|
H
]
§

Al Opsrniions

Al Supoort




6. Resources Summary

Resources Ordered

Resource ldentification

ETA

On Scene

Location/Assignment

7. Summary of Current Actions

5

Contincus alr moniforing around the sink hols,
Instaliation of inclinometer hardware,

Poage 2 of

%
i
B
L




1. Incident Nome 2. Date 3. Time
INCIDENT OBJECTIVES Bayou Corne Sink Hole 8/24/12 07:00

4. Operational Period
07:00 - 17:00 Every Day
5. General Confrol Objectives for the Incident Onclude aftermnatives)
Management Objectives
Monitor air around sink hole for LEL, VOC, Oxygen, CO, and H2S
Installation of inclometer hardware
Surface water salinty monitoring
Operational Objectives :
Same as above
6. Weather Forecast for Period
7. General Safety Messoge
a2 Attgchments (maork i atfachedy

(] Organization List - (CS 203 [ ] Medicat Plan - 1ICS 206 1 (othen

(1 Div. Assignment Lists - ICS 204 L] incident Map ]

] Communications Plan - ICS 205 (] Traffic Pian 1
G 2y Chiefy 1 Approved by (ncident Commanden

15 202




ORGANIZATION ASSIGNMENT LIST

1. Incident Name %5203 Operations Section
Bayou Corne Sink Hole Op’s Chief

2. Date 3. Time Depuly

8/24/12 06:00 - 18:00 o Branch

4. Operational Period

Everyday

Branch Director

Position Name Division/Group
5, Incident Commander and Command Staff Division/Group
Incident Commander | Mark Cartwright Division/Group
Deputy Kenneth Blanchard Division/Group
Safety Officer Scoft Whitelaw Division/ Group
Information Officer Bruce Martin Staging Arec
Liison Officer Scoft Bome
&, Agency Representafive b. Branchii
Agency Mame Branch Director
Deputy
Division/Group
Division/Group
Division/Group
Division/Group
Division/Group
Staging Area
7. Planning/intelligence Section
Plans/intel Chief ¢. Branch il
Deputy Branch Director
Resources Unit Deputy
Situation Unif Division/Group
Docurmentation Unit Division/Group
Demobilization Unit Division/Group
Technical Specialists Division/Group
Division/Group
Training Air Operations Branch
ol perations Branch Director
- Alr Tactical Supenisor
4. Logistics Seclion : .
Logistics Chiet g Finance/Administration Section
Finance/Admin. Chief
Dapuly )
Depuly
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Bayou Corne Sinkhole

DateandTime: | A- - %-/3 /g, 9 |

Tree 1 o 7~
Tree 2 ‘

Tree 3
Tree 4
Tree s
Trae




TEXAS BRINE COMPANY, LLC
AND AFFILIATED COMPANIES

Safe Work Practices
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t - Belle Rose Weather Report in Louisiana (70341)

e e B e S
Temmporatime (F)
i

o 43 ! 32 e 3 F ]

> 3 " . e e—— ’3

| s it 3

-

35t IS Zum 28 Man 27 3 Fo 3L 3 Sum 92

Mars from Intellicast

: MBORBNNOE v

Py —

D ——————

Interactive Weather Map

Sexarch the v

foval j Mational | Glabal | Starres | tnalth | Travel | Comittunity

About Uz | Weather on your Site § Advartise with Us | Confact

Al Meathor ©

2 Weather Tools

® Lol Weather Maps

& US Weathor Maps

® US Current Weather

= Globsl Weather Maps

s Westher Analysis Charts

® Aztive Storm Track

Weather Conter

Weather Aleits

1 telp 1 Sife Map | News

http:/Avww. intellicast.com/Local/Weather.aspxlocation=USLAOO

3

¥

Page 2 of 2

8/24/2012





